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Project Summary 

  

Children in Armenia are one of the most economically disadvantaged groups in society.  

The prevalence of vision problems among 7-year-olds is 28% and in 14-year-olds is 45%.  

The most common childhood vision conditions are amblyopia (lazy eye), diabetes-related 

complications, and retinitis pigmentosa. Most of these conditions can be prevented or 

treated when diagnosed early. It is essential to check children’s vision when they are first 

born and again during infancy, preschool, and school years.   

The Society for Orphaned Armenian Relief (SOAR) was founded in November 

2005 to provide humanitarian relief to orphaned Armenians throughout the world. SOAR’s 

Eye Care Project, which began in February 2015, has assisted hundreds of orphaned 

Armenians during the past five years. In July 2019, SOAR received support our from 

multiple donors and organizations for our Mobile Eye Care Project. Between July 2019 

and March 2020, the mobile eye care van was purchased, equipment and supplies procured, 

and staff hired. Because of the coronavirus situation in Armenia, the Project was launched 

in the fall of 2020. Because of delay caused by the pandemic, SOAR’s Mobile Eye Care 

Clinic saw 58 patients in CY2020. 
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Narrative 

  

Background 

The Society for Orphaned Armenian Relief (SOAR) was founded in November 2005 as a 

charitable organization that provides humanitarian relief to orphaned Armenian children 

and orphaned adults with disabilities throughout the world.  SOAR’s mission is to provide 

orphaned Armenians in Armenia, Artsakh (Azerbaijan), Javakh (Georgia), Lebanon, and 

Syria with the same educational and social opportunities as their non-institutionalized 

counterparts. Between 2006 and 2008, SOAR established itself as the only charitable 

organization whose singular mission is to provide humanitarian assistance to orphaned 

Armenians around the world. In late 2007 and early 2008, SOAR launched its first two 

Chapters – in Los Angeles and Washington, DC. In 2009, a National Board of Trustees 

was created to annually review SOAR’s fiscal operations and distributions. In 2010, SOAR 

launched its Sponsorship Fund, which today remains the primary mechanism through 
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which micro-level needs are addressed. Since 2005, SOAR’s work has impacted thousands 

of children across a multitude of constructs, with the penultimate goal to provide 

institutionalized children with the same educational, emotional, medical, and social support 

as their non-institutionalized counterparts. 

In 2016, SOAR expanded its mission, recognizing that, after a decade of helping 

children in residential settings, it was necessary to take the proactive step of attempting to 

reduce the institutionalized orphan population in Armenia. Toward that end, SOAR now 

supports several day centers, all of which provide services to children at risk for 

institutionalization. SOAR also established its Services to Children in their Own Home 

(SCOH) Fund. The SCOH Fund works with residential institutions to deinstitutionalize 

and reunify children with biological families and provides home-based services after 

reunification to reduce the economic, social, emotional, and professional barriers within 

the family dynamic that may trigger reinstitutionalization. 

Represented by seven full-time staff in Armenia, 145 Chapters, 6 Junior groups, 

and more than 600 volunteers worldwide, SOAR supports 40 institutions – orphanages, 

special boarding schools, day centers, and orphan summer camps – in Armenia, Artsakh, 

Javakh, Lebanon, and Syria. SOAR prides itself on collaboration, creativity, cross-cultural 
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respect, fiscal responsibility, and transparency.  SOAR’s efforts not only address the major 

humanitarian constructs of education, emotional and psychological support, nutrition, 

health and hygiene, dental and vision care, and fundamental human rights, but the 

Programs offer educational curricula on a multitude of topics that stimulate intellectual 

curiosity, empowerment, and enrichment.     

For several of us, SOAR is our life’s work, and we are blessed with a dedicated and 

selfless cadre of supporters who share our short-term aspirations and long-term vision.  The 

common bond among members of the SOAR family is the unwavering belief that orphaned 

children and orphaned adults with disabilities represent the most vulnerable population of 

Armenian society.  We are faced with an enormous responsibility.  Our greatest trepidation 

is not inadequacy or a belief that we are ill-equipped to assist the orphaned children we 

have embraced as our own, but rather that we have influence and power beyond measure.  

Our daily routine involves a compulsive desire to assist the abandoned, the sick, the 

impoverished, and the abused.  As SOAR’s light shines, we hope that we are unconsciously 

giving our orphaned population the will to do the same.  
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Mobile Eye Care Project 

More than a decade ago, the World Health Organization (WHO) concluded that the link 

between poverty and blindness places a heavy economic burden on families, institutions, 

and countries, especially in developing states. In 2013, the National Statistical Service 

reported that 32% of Armenia’s population lives below the poverty line.  Almost every 

third person is poor, among them 13.3% very poor and 

2.7% extremely poor. Children in Armenia, who 

constitute 25% of the population, remain among the most 

economically disadvantaged groups in the society.  High 

rates of child poverty contribute to inadequate education, 

healthcare, and nutrition, with special needs children 

among the most affected.  Children rarely have routine health screening, let alone 

corrective surgeries or medical attention.  Many children are diagnosed as “mentally 

retarded” or “developmentally slow” even when 

they have easily correctable conditions. 

Because of perceived mental incapacity, 

children are institutionalized, abandoned, and 
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socially isolated.  They develop poor self-esteem and feel rejected and stigmatized. 

Medical examinations carried out in a rural area of Armenia showed that 60% of school 

children had at least one chronic health complaint such as dental caries, vision or hearing 

problems, and neurologic disorders.  Moreover, the prevalence of vision problems among 

7-year-olds is 28% and in 14-year-olds is 45%. The most common childhood vision 

conditions are amblyopia (lazy eye), diabetes-related complications, refractive error 

(myopia and astigmatism), and retinitis pigmentosa. 

The American Academy of Ophthalmology indicates 

that there are many eye conditions and diseases that can affect 

a child’s vision.  Early diagnoses and treatments are needed to 

save a child’s vision and/or maintain a child’s eye health.  It is 

essential to check children’s vision when they are first born and 

again during infancy, preschool, and school years.  While most 

of these conditions can be prevented or treated when diagnosed 

early, vision care services to residential childcare institutions and Armenia’s outlying 

villages are virtually non-existent.  

SOAR’s Eye Care Project began in February 2015 to address the diagnosis and 
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treatment of orphaned Armenian children who suffer from serious vision problems.  

Patients undergo initial screening by ophthalmologists.  Exams include a case history, 

vision testing, eye health evaluation, determination of treatment plan, and routine follow-

up appointments. Those vision problems are treated accordingly.  The Project has assisted 

hundreds of orphaned children during the past five years. 

The current Mobile Eye Care Project is a traveling conveyance that offers free 

vision care for all orphaned (institutionalized) children and to children and adults in remote 

villages across Armenia. SOAR is hoping to impact 2,000 children and adults annually, 

targeting 40-50 patients per week. The advantages of a mobile eye care vehicle are 

threefold. First, healthcare in Armenia’s residential childcare institutions is poor, as 

funding for state orphanages and boarding schools is limited. Our Project targets those 

childcare institutions that house children with serious, but often neglected, medical issues. 

Second, providing care to homebound children and adults with disabilities reduces the 

burden of the caregiving family. Third, SOAR’s mobile eye care clinic refers more serious 

cases to Yerevan, where consultant Dr. Artashes Zilfyan conducts all subsequent 

examinations and treatment free of charge. Transportation to Yerevan for all follow-up 

appointments is provided by SOAR.  Our mobile eye care clinic thus has the ability to not 
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only remedy basic vision problems onsite but address serious eye care issues at no 

additional cost or inconvenience to the patients.   

 

 

 

 

 

 

 

 

 

Budget 

In Table 1, we offer accounting for a five-year time frame, beginning with the initial grant 

period. An $80,000 grant from the Hirair and Anna Hovnanian Foundation was used to 

purchase the van and for interior van renovations. Additional organization support, 

including donations from Alliance Armenienne, were used to purchase equipment.   
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Table 1. Mobile Eye Care Project Accounting: 2019-2024 

 

 

Because of COVID-19 restrictions in Armenia, the Project did not begin until the fall of 

2020. Staff salaries and miscellaneous expenses were lower than normal in 2020. 

 

 

7/2019-12/2020 CY2021 CY2022 CY2023 CY2024 Grand Total

Vehicle $83,377.26 $0.00 $0.00 $0.00 $0.00 $83,377.26

Mercedes purchase $60,610.00 $0.00 $0.00 $0.00 $0.00 $60,610.00

Mediteck (furnishings) $14,782.32 $0.00 $0.00 $0.00 $0.00 $14,782.32

Installment of medical devices $6,947.37 $0.00 $0.00 $0.00 $0.00 $6,947.37

Customs and brokers transport fee $434.53 $0.00 $0.00 $0.00 $0.00 $434.53

Transportation to Yerevan from Meghri border $270.42 $0.00 $0.00 $0.00 $0.00 $270.42

Design $200.00 $0.00 $0.00 $0.00 $0.00 $200.00

Automobile insurance $90.53 $0.00 $0.00 $0.00 $0.00 $90.53

Carpet $42.11 $0.00 $0.00 $0.00 $0.00 $42.11

Equipment $70,875.50 $0.00 $0.00 $0.00 $0.00 $70,875.50

Geonal (medical instruments) $64,456.84 $0.00 $0.00 $0.00 $0.00 $64,456.84

Tomey Tru 800 $22,610.53 $0.00 $0.00 $0.00 $0.00 $22,610.53

Tomey UD 800 Modular A/B-Scan System $14,149.47 $0.00 $0.00 $0.00 $0.00 $14,149.47

Tomey STMS Chart Projector $8,400.00 $0.00 $0.00 $0.00 $0.00 $8,400.00

Arclaser Fox 810 $19,296.84 $0.00 $0.00 $0.00 $0.00 $19,296.84

Slit lamp $2,064.98 $0.00 $0.00 $0.00 $0.00 $2,064.98

Optolaz $4,353.68 $0.00 $0.00 $0.00 $0.00 $4,353.68

Iphone Fundus $1,484.21 $0.00 $0.00 $0.00 $0.00 $1,484.21

Icare ic100 $2,869.47 $0.00 $0.00 $0.00 $0.00 $2,869.47

Staff salaries $8,100.00 $16,200.00 $16,200.00 $16,200.00 $16,200.00 $72,900.00

Ophthalmologist $3,600.00 $7,200.00 $7,200.00 $7,200.00 $7,200.00 $32,400.00

Nurse $2,400.00 $4,800.00 $4,800.00 $4,800.00 $4,800.00 $21,600.00

Driver $2,100.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $18,900.00

Miscellaneous $3,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $27,000.00

Supplies $1,500.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $13,500.00

Fuel $1,500.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $13,500.00

Total $165,352.77 $22,200.00 $22,200.00 $22,200.00 $22,200.00 $254,152.77
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Evaluation 

A total of 58 patients were seen in CY2020. The small number reflects the restrictions 

imposed in Armenia as a result of the COVID pandemic. These 58 patients included 28 

residents of Warm Hearth, three separate group homes for special needs adults who were 

orphaned and institutionalized as children. The Warm Hearth residents were seen by the 

Clinic in September and October 2020. In addition to the Warm Hearth residents, the Clinic 

treated 30 Artsakh refugees in November and December 2020. Of the 58 total patients, 43 

(72%) were female; 15 (28%) were male. The average age was 31.5 years old.  
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Inaugural Run September 2020 to Warm Hearth Geghanist 
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December 2020 Open Door” for all family members of servicemen and 

for people who have been displaced from Artsakh to Armenia. 
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APPENDIX A – SUPPORTING DOCUMENTATION 
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